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outline
What to expect today!

➔ Our  ba c kgr ound i nf o
➔ Popul a t i on we  s e r ve
➔ Wha t  i s  t he  Chi l l  Zone

◆ How i t ’ s  ut i l i z e d

➔ Wha t  i t  l ooks  l i ke  a t  
t he  El e me nt a r y l e ve l

➔ De - Es c a l a t i on s ki l l s
➔ Thr e a t s  t o  Ha r m
➔ How t o c r e a t e  a  s a f e  

s pa c e
➔ Re s our c e s

Presenter
Presentation Notes
**A note We will be talking about how we created and utilized these spaces PRE-COVID, however, we will also be talking about how to create and utilizes these spaces at home or during virtual programming!



our backgrounds

Presenter
Presentation Notes
I have been working as the Director of Teen Services for Boys & Girls Club of Lawrence for 4 ½ years.  I am a licensed Masters Level social worker in the state of kansas.  I have been working with teens for 17 years in different capacities-I have been a special education teacher, private therapist, mental health screener, and assessed/worked with juvenile offenders.  

Kendra Intro:  Director of Operations-Social Emotional Learning and Support for almost one year and have a Masters of Science in school counseling.  
I Have worked with youth for 10 years and primarily elementary aged children in elementary schools, at a housing authority youth center, and at the Club for 8 years in various Director roles.




Center for great futures

Presenter
Presentation Notes
This is the 2nd year that our Center for Great Futures is open!  We provide after school programming for middle and high schoolers in Lawrence.  We have buses that pick up from 4 middle schools, 2 high schools, and 1 private school.  We currently have almost 350 teens enrolled and an average daily attendance of 110-120.  



What is the “chill 
zone”

Presenter
Presentation Notes
After our first semester of opening CGF, we had a staff meeting to discuss what has been working, what isn’t working, and what we want change.  Out of this meeting, one of my group leaders talked about the need for a space for kids to go to to “chill out”.  It was discussed that some of our teens were coming in with things that were hard/tough...which made it hard for them to jump right into activities.   Also, sometimes during the day they need a space to come to to calm down because things come up throughout the day.  So from that our chill zone became apart of our daily space.  It’s available at any time during program.  



How we utilize our chill zone
- Teens can self select and ask to go to the Chill zone

- Teens can also be sent to the chill zone by staff.

- If teens are making threats to harm (self or others) (more on this later!)

Presenter
Presentation Notes
We have a classroom space here at CGF that is utilized just for our chill zone.  It has 2 couches, rolly chairs, and a variety of manipulatives-therapy putty, fidget toys, and “squishies”.  
Teens have the ability to voice their need to go to the chill zone.  We have some of our teens who we really work with on trying to recognize their triggers and recognizing they need to go to the chill zone before they “blow”.  I have been working with one of our 6th grade boys all year on learning to recognize his triggers-the gym was a big one for him.  He is SUPER competitive.  We’ve had many talks about how different people have different skill levels with sports, etc.   He also has specific words that are triggers for him-AKA No was a big one! Last month I was walking by the gym and he waved me into the gym and said-I really think I need to go to the chill zone right now.  I was like YES!!!  Yes, of course you can go!!  I’m so proud of you for asking to go before it became worse.  



The ins and outs
- Staffed by one of our 
Social Work interns every 
day

- Social Work interns keep 
notes on every teen who 
comes in. 

- If sent by staff: 15 
minutes and form completed 

Presenter
Presentation Notes
On our notes page they can identify if a staff sent them in (and which staff).  They take notes on the “who, what, when, where, how” of the situation
If a staff sends a teen to the chill zone they are required to stay in there for 15 minutes-they can stay longer if needed.  Before they can return to program they have to answer 3 questions (why am I in the chill zone, Is there something going on that I need to talk about, what positive strengths can I bring back to program with me)  Some kids it’s difficult to write these answers-so staff can complete the form for them-they just write the answers the kids give to these questions.  
If we ever have a situation where we have too many teens at once in the space or if one teen needs a little more privacy due to the nature of what is being discussed, the social work intern will call to have someone come help and they can find a different space to use.  
Sometimes when our space gets busy or we need  extra help, our social work interns will call on other staff-who maybe already have a good relationship with a kid or just need some extra help.  
You don’t need to have social work interns to create and maintain this space!!  Just anybody who may be willing to help out in that way.  




Elementary 
“Calming spaces”
And the Zones of Regulation

(For Afterschool time and at 
Home)

● Ca l mi ng Spa c e s -
○ Sa f e  s pa c e  t o  t a ke  a  

br e a k,  t a l k  t o  a  me nt or ,  
a nd r e gul a t e  e mot i ons

● WHY?
○ We  a l l  ne e d a  br e a k 

s ome t i me s  f or  a l l  k i nds  
of  di f f e r e nt  r e a s ons !

Presenter
Presentation Notes
Now i’m just going to briefly touch on what our version of the chill zone looks like that elementary level which we call calming spaces or calming corners.  
Similar to the teen center, over the years we have seen a need for kids to have spaces to take breaks and regulate emotions at the Club.

Our Calming spaces are cozy spaces for students to learn how to self-regulate, identify their own feelings, or learn to make positive choices. And they look a little different across our sites but all have the same components. 




In’s and out’s of calming spaces
Where are they located?

● Fr ont  of f i c e  wi t h  f r ont  de s k s t a f f
● I n  t he  Boys  & Gi r l s  Cl ub of f i c e
● I n  our  BGC s pa c e s

Wha t ’ s  i n  our  c a l mi ng s pa c e s ?

● Zone s  of  r e gul a t i on a nd s mi l e y f a c e  c ha r t s  
t o  i de nt i f y f e e l i ngs  a nd l e a r n ne w c opi ng 
s t r a t e gi e s

● Be a n ba gs ,  pi l l ows ,  c oz y i t e ms  t o  s i t  on
● Ca l mi ng boxe s - - s e ns or y obj e c t s
● The r a py c l a y,  dr a wi ng ma t e r i a l s ,  e t c .

Presenter
Presentation Notes
All of our calming spaces look a little different everywhere.  But each grade group at every  site has a calming box with sensory objects, and a zones of regulation and smiley face chart so we could somewhat create consistency across the board.  The majority of our sites have a calming space either set up in their front office near the front desk staff member, in the Boys & Girls Club office, or in our BGC spaces. 
During the school year, they are most often in our offices, but during the summer we have them in our BGC spaces and often have a designated corner of the room with a bean bag or pillows, and supportive materials that kids can use during a break.
The materials you will often find available in our calming spaces are bean bags, pillows, a zones of regulation chart with coping strategies, a smiley face chart to help identify feelings, and sensory objects, or art supplies to journal or draw with.  



How we utilize “calming spaces”
When utilizing a calming space, members 
can speak with any caring staff member 
(SEL Americorps, group leaders, 
supervisors, etc!

● Me mbe r s  c a n s e l f  s e l e c t  a nd c hoos e  
t o  a s k f or  a  br e a k whe n ne e de d

● BGC l e a de r s  ma y a s k me mbe r  t o  t a ke  a  
br e a k

● Some  me mbe r s  ha ve  s c he dul e d,  bui l t  
i n  br e a ks  or  s pe c i a l  pl a ns  f or  Cl ub 
t i me .
○ I n  t he s e  c a s e s  we  of t e n me e t  

wi t h pa r e nt s  t o  wor k t oge t he r  
a s  a  t e a m

● Ti me  l i mi t s - of t e n r a nge  f r om 10- 20 
mi n.

Presenter
Presentation Notes
--Very similar to the teen process where Members can self select to go use the calming space or group leaders can ask them to go to the calming space for a break.  For example, if a leader sees that a member is starting to struggle during group time, may need someone to talk to, or if behavior is escalating, they might suggest that member takes a break.
Something we do a little differently at the elementary level, is we also have “built in breaks” in our calming spaces.  Some members have built in breaks and times that they use the “calming space” and we create specific plans for them.  We create these built in breaks for members who might struggle with making it through a whole day of Club, with behavior, transitions, or for other various reasons. Often times when we decide to create a plan with built in breaks, we meet with parents to discuss how this will look for their child so we are all on the same page.
At many of our sites, the front desk staff or a BGC leader will keep track of how long a member has been taking a break.  We try to keep breaks around 10-20 minutes so members are not regularly missing out on program time.
Breaks have worked very well for many of our members whether they are self-selecting or being asked by a BGC leader to take a break.  A lot of our members feel empowered and proud of themselves when they get to take a break and earn rewards.  
Group leaders should always note the time when a student moves to the calming corner and be mindful of how long they will be allowed to be there.  
The goal of the calming corner is for students to use it until they feel they can rejoin the group.  It is not meant to be a space for students to hang out and use during an entire activity and even an entire day.




Zones of regulation

Presenter
Presentation Notes
Now I want to explain a bit more about the zones of regulation.  



Zones of regulation
What are the Zones of Regulation:

● A c onc e pt ua l  f r a me wor k us e d t o  
t e a c h ki ds  s e l f  c ont r ol  a nd 
e mot i ona l  r e gul a t i on

● Ma ny of  t he  s c hool s  i n  USD497 
a l s o us e  t he  z one s  of  
r e gul a t i on

● The  Zone s  of  r e gul a t i on i s  a  
gr e a t  t ool  t o  us e  bot h a t  Cl ub 
a nd a t  home !

Presenter
Presentation Notes
I’m sure many of you have heard about the zones of regulation.  This is a resource that we use in our calming spaces and at Club overall to help children learn self control and emotional regulation.  It is a system created by Leah Kuypers who is an educator and autism specialist.  She created the Zones of regulation to help students learn how to self-regulate and become successful academically and socially in their environment.
I love the Zones because it uses simple concepts and visuals to teach students to identify their feelings/level of alertness, understand how their behavior impacts those around them.  It also then provides tools for youth to learn how to manage their feelings.
Here is an example of a zone chart above!  One side has the faces and colors where members can identify how they are feeling.  The other side provides coping strategies.  Including kids in the process of writing coping strategies is a great way to help them start to own their individual process.  
Great tool to use at home or at 



Zones of regulation
Red Zone describes extremely heightened states of alertness and intense emotions.  A 
person may be elated or experiencing anger, rage, devastation, or terror when in the Red 
Zone.

Yellow Zone is also used to describe a heightened state of alertness and elevated 
emotions, however one has more control when they are in the Yellow Zone.  A person may be 
experiencing stress, frustration, anxiety, excitement, silliness, the wiggles, or 
nervousness when in the Yellow Zone.

Green Zone is used to describe a calm state of alertness. A person may be described as 
happy, focused, content, or ready to learn when in the Green Zone.  This is the zone where 
optimal learning occurs.

Blue Zone is used to describe low states of alertness and down feelings such as when one 
feels sad, tired, sick, or bored.

Presenter
Presentation Notes
To go more in depth about the zones, here is how i explain them to students when using a zones chart.
Red zone:  A heightened state of alertness when you might be feeling angry, devestated, rage, or out of control.
When in the yellow zone, a person might be feeling heightened emotions still, but they have more control.  When you’re “yellow you might feel frustrated, anxious, excited, wiggly, or nervous.  I usually explain this zone to children as the space where if we get too out of control or too frustrated, it could lead to red which we don’t want to be in because it doesn’t feel good. 
Green zone:  The zone we we feel our best and a calm state of alertness.  When we are green we often feel content, ready to learn, or happy.  Kids can learn optimally when in this zone.
Lastly, we have the blue zone which is where we describe low states of alertness where we might feel sad, tired, sick, or bored.  




Zones continued
● Wi t h e a c h z one  c ol or ,  t he r e  a r e  s ugge s t i ons  f or  how t o 

ge t  ba c k t o  a  c a l m ( gr e e n) .   Exa mpl e s :
○ De e p br e a t hi ng
○ Ge t  a  dr i nk of  wa t e r
○ Wr i t e  i n  your  j our na l
○ Ta l k t o  a  me nt or
○ Exe r c i s e
○ Ta ke  a  br e a k

● I f  we  a r e  a bl e  t o  l e a r n a nd r e c ogni z e  whe n we  a r e  
s t a r t i ng t o  be c ome  l e s s  r e gul a t e d,  we  c a n do s ome t hi ng 
a bout  i t  a nd ge t  ba c k t o  a  he a l t hi e r  pl a c e .   

● For  mor e  i nf o:  https://www.zonesofregulation.com/learn-more-about-the-zones.html

Presenter
Presentation Notes
So with each color or zone, there are coping strategies to use to get back to calm.  For example, if you are in the blue zone, you might want to write in your journal, talk to a mentor, listen to music, or exercise to get back to green.  If you are in the red zone, you might need space, a break, a drink of water, a weighted blanket, or to talk to someone right away.  Many zones charts offer suggestions for coping strategies but you can also involve members in the process of coming up with coping strategies that work for them.  
Ultimately, the zones are a great tool to help children learn to recognize when they are becoming less regulated, and then do something about it to get to a healthier place.  
For more information on the Zones of Regulation, you can order materials on Amazon or at https://www.zonesofregulation.com/learn-more-about-the-zones.html

https://www.zonesofregulation.com/learn-more-about-the-zones.html


How to create calming spaces
Identify a safe space where members can 
be supervised and a supportive adult is 
close by

What to include:

○ Zone s  ma t e r i a l s ,  c opi ng 
s t r a t e gy c ha r t s ,  f e e l i ngs  c ha r t

○ Be a n ba g,  be a n ba g c ha i r ,  
p i l l ow t o s i t  or  l a y on

○ Se ns or y obj e c t s  s uc h a s  t he r a py 
c l a y,  s qui s hy t oys ,  we i ght e d 
bl a nke t ,  e t c .

○ Si gns  wi t h br e a t hi ng a nd c a l m 
down t e c hni que s

○ Col or i ng s he e t s
○ Pa d of  pa pe r  a nd pe nc i l s  or  

pe ns  t o  dr a w or  j our na l

Presenter
Presentation Notes
So we have talked about the zones and what our calming spaces are.  And if you’d like to create one yourself, you can 



Calming space and practices at home
● Ve r y s i mi l a r  t o  how we  c r e a t e  t he m 

a t  Cl ub!
● Cr e a t e  a  c a l mi ng,  we l c omi ng 

e nvi r onme nt  whe r e  ki ds  c a n go t o  
r e gul a t e  e mot i ons

● I nvol ve  your  ki ds  i n  t he  pr oc e s s !
● Fi l l  t he  s pa c e  wi t h s uppor t i ng 

ma t e r i a l s  s uc h a s  c a l mi ng obj e c t s  
a nd r e f l e c t i on t ool s

● Re s our c e s  f or  t he  Zone s  on 
pi nt e r e s t ,  t e a c he r s  pa y t e a c he r s ,  or  
t he  of f i c i a l  z one s  of  r e gul a t i on 
we bs i t e .

Presenter
Presentation Notes
We are going to finish out with addressing what a challenging time we are in right now and the fact that many of us are having to get creative at home.  Most of what we have talked about today can be implemented at home and not just during school or the after school program.  If you would like to create a calming space at home, it is simple!  Work with your child to designate a calm space in your home.  Fill it with welcoming and inviting materials that we discussed earlier such as cozy objects, sensory objects, and whatever works for your child.  If you’d also like to use the zones of regulation at home, you can find materials on the zones of regulation website, pinterest, or teachers pay teachers. 



Sensory objects
Where to find cozy items and 
sensory objects:

● “ Ca l mi ng boxe s ”  on a ma z on. c om
● Wa l - Ma r t  or  Ta r ge t
● The  Dol l a r  Ge ne r a l

Getting Creative at home:

Look up a ny of  t he s e  i t e ms  onl i ne  
or  on pi nt e r e s t . c om

● Cr e a t e  a  DI Y Mi ndf ul ne s s  J a r
● Cr e a t e  a  home ma de  s t r e s s  ba l l  

out  of  ba l l oons
● Ca l m down wa t e r  bot t l e  wi t h  

gl i t t e r
● Home ma de  pl a y- doh or  put t y
● Bui l d your  own c a l mi ng box wi t h  

a r t  s uppl i e s ,  s e ns or y i t e ms , e t c



De-escalation tips (for all ages)
Verbal

● Ma i nt a i ni ng a  c a l m voi c e
○ No ye l l i ng/ r a i s e d 

voi c e
● No ve r ba l  t hr e a t s
● Ac knowl e dge  t he i r  

f e e l i ngs ,  wi t hout  
j udge me nt

Non- Ve r ba l

● An a wa r e ne s s  of  s e l f
● Body s t a nc e
● Eye  c ont a c t
● Pe r s ona l  Sa f e t y
● Ac t i ve  Li s t e ni ng
● Empa t hy

Presenter
Presentation Notes
It’s important to remember to calm yourself before interacting with the person.  2 escalated people will not result in a positive outcome.  
It’s important to also keep in mind the the things around you-physically in a room: objects, where the entrance/exit is.  Where you are positioned.  Are you making them feel trapped by our body presence and where you are positioned.  Are you being trapped based on where they are positioned.  
If de-escalation is not working, stop….don’t try to push it.  If you feel unsafe, call for help or remove yourself-if possible.  
*A note about empathy:  try not to say “I know how you feel”….if in fact you have not been in that position and don’t know how they feel.  There are things you can say to acknowledge the feelings they are feeling.  



What to do when a kid makes threats  
First - make sure to know your organization’s policy and follow 
that!

How we handle threats to harm self or others:

- Talk with the child/teen

- Contact Supervisor

- Contact parent/guardian

- Determine if police need to be called (immediate danger)

Presenter
Presentation Notes
We use our chill zone to have these conversations with our teens.  If you do not feel comfortable having this type of conversation with a kid-it’s ok!  Find somebody who is.  The best information I was taught when I was completing mental health screens at the hospital/Jail/JDC-is to be direct.  It’s ok to simply ask “Do you want to hurt yourself/kill yourself (or others).  If you “beat around the bush” on this topic, it may make the kid/teen not feel comfortable with talking about it.  
When I’m assessing a situation with a kid who wants to hurt themselves or others, these are typically the things I ask about at some point: 
-Do you CURRENTLY want to hurt yourself.  
-If yes, do you have a plan for how you would hurt yourself
-If no, when was the last time you 
-Have you thought about this before
-Have you tried before.  If so, when?





Best Practices with virtual programmi
● Mul t i pl e  pe opl e  on vi r t ua l  pr ogr a mmi ng
● I f  doi ng vi r t ua l  c he c k i ns - ha ve  2 a dul t s  on t he  c a l l  t o  

ma i nt a i n s a f e t y
● Ma nda t e d r e por t i ng

○ St i l l  ma ki ng r e por t s  i f  we  a r e  s e e i ng or  he a r i ng t hi ngs  dur i ng 
vi r t ua l  pr ogr a mmi ng t ha t  i s  r e por t a bl e .   

○ Fol l owi ng t he  s a me  pr ot oc ol  i f  a  ki d  r e por t s  vi r t ua l l y  t o  you t ha t  
t he y wa nt  t o  hur t  t he ms e l ve s  or  ot he r s .   I t ’ s  i mpor t a nt  t o  s t i l l  t e l l  
pa r e nt s / gua r di a ns / s upe r vi s or s .   You don’ t  wa nt  t o  be  t he  l a s t  pe r s on 
t o  know a nd not  s a y s ome t hi ng!

Presenter
Presentation Notes
It’s important to still maintain our own safety while still providing support to our kids and families virtually.  With our virtual programming we are doing, we have 2 adults on every call/program and also record the session.  If we are doing an individual check in with a kid, we also require 2 adults on the call for safety purposes.  
Even though we have moved to a virtual world, it doesn’t change our mandated reporter status.  It is important that if we see or hear something that should be reported, we still need to make that report.  If there are kids who are making threats to harm, it’s importat that we still report it!



Taking care of ourselves and our fam
Self - Care: Deliberate action to 
take care of our mental, physical, 
and emotional health.

● Li f e  ha s  c ha nge d s o f a s t !
● I mpor t a nt  t o  c he c k i n  wi t h  

your s e l ve s  a nd how you a r e  
f e e l i ng j us t  a s  we  do wi t h  our  
ki ds

● Fi nd t i me  f or  your s e l ve s  t o  
r e l a x or  f i nd e nj oyme nt

● I t ’ s  ok i f  you or  your  f a mi l y 
f e e l  t i r e d,  wor r i e d,  e t c .

Se l f  Ca r e  Ac t i vi t i e s :

● Exe r c i s e
● Me di t a t e
● Dr i nk a  c up of  t e a  or  c of f e e
● Tr y t o  ge t  good s l e e p
● Re a d f or  f un
● Cook a  me a l
● Pr a c t i c e  de e p br e a t hi ng
● Li s t e n t o  mus i c
● Ge t  out s i de  t o  e xpl or e  a  pa r k 

or  t r a i l

Presenter
Presentation Notes
We’ve talked a lot about taking care of our children and families. But a lot of how we take care of them also applies to how we can take care of ourselves.  This is a very challenging time and our lives changed in a matter of weeks.  If you are feeling more tired than usual, maybe not like yourself, overwhelmed, or worried, that is ok.  It’s important to check in to see how you are feeling and be very kind and patient with yourselves right now.  Above are just a few reminders about self care and ideas for ways you can practice self care so that you can first feel good in order to take care of others.



Resources
Supporting our staff and families during COVID - 19

● We e kl y pa r e nt  e ma i l s :   SEL Ne ws l e t t e r
● SEL Vi r t ua l  Che c k- i n’ s
● Che c k- i n’ s  wi t h our  s t a f f
● Re s our c e s  t o  f a mi l i e s

○ Ar t i c l e s  on “ how t o t a l k  t o  yout h a bout  COVI D- 19”
○ Copi ng wi t h  s t r e s s  a nd a nxi e t y  dur i ng COVI D 19
○ Loc a l  me nt a l  he a l t h  r e s our c e s

● I n  pe r s on pr ogr a m f or  e s s e nt i a l  wor ke r s :  Che c k i n’ s  wi t h 
s t a f f

Presenter
Presentation Notes
Lastly, we wanted to share some resources with you about how we have been trying to support families at home during the pandemic.  
Each week our site coordinators send home a parent email with details about the following week and what’s going on at the Club. Now going home in our parent emails is a Social Emotional Learning newsletter.  The newsletter includes mindfulness techniques, healthy recipes, local resources, and physical activities for the whole family.  We are also doing weekly virtual check in’s with students.  Each of our sites have Social Emotional Learning Americorps members who provide 1-on-1 and small group SEL support to a caseload of students during the school day and after school time.  Right now, they are meeting virtually with some of their students from their caseloads to check in on how they are doing at home.  Lastly, we have been providing resources to staff and families on how to talk to youth about COVID-19, ways to take care of yourself during this time, and local mental health resources. If you would like any of these specific resources we have provided to families or staff please contact Amy or I.  
And now I’ll let Amy wrap up with talking about her in person program for essential workers.



Questions

Contact Information:

Amy Hill, LMSW:

ahill@bgclk.org

785 - 550- 4878

Kendra Noll:

KNoll@bgclk.org

785 - 218- 1513

mailto:ahill@bgclk.org
mailto:KNoll@bgclk.org
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